
Berkeley Public Library Board of Trustees 
Building & Grounds Committee Minutes 

July 23, 2025 at 5:30pm 

 

1. Call to Order 

The meeting was called to order at 5:32pm.  

Present: Trustees Ditchfield, Hawn, and Mason-Smith; Director Cox and Assistant Director La Barbera.  

 

2. Project Review – Fire alarm replacement 

The project to replace the fire alarm system was discussed. The dialer component has been replaced with 

a networked/cellular alternative and the two older ‘POTS’ lines have been cancelled. A similar system is 

being investigated for the emergency phone in the elevator, and the director has already run a network 

cable to the equipment room to facilitate. CAS has received drawings provided by Williams Architects to 

assist in preparing documentation for a permit application.  

 

3. Project Review – HVAC (north) replacement 

The project to replace the north rooftop HVAC unit was briefly discussed. KCW Environmental has already 

measured the existing roof opening for the purposes of future preparation of a roof adapter. The director 

asked if during eventual installation, would there be cost savings for replacing all roof adapters to avoid 

repeat crane costs. Trustee Ditchfield answered that it’s possible, but with other modifications including 

power and gas lines it may not be possible to replace all adapters in a single workday, so the library 

would still incur multiple crane rental costs.  

 

4. Project Review – Lighting upgrades 

The director discussed utilizing the ComEd rebate program to replace existing lighting fixtures with LED 

alternatives. Currently, the scope being considered includes the large meeting room, central room, and 

restrooms on the lower level as well as the staff offices on the main level. In addition, library 

administration is requesting proposals include occupancy/dimmer controls for the meeting room fixtures.  

 

Trustee Ditchfield agreed with scope, though suggested the library also consider per-unit cost and if 

reasonable consider a second ‘stage’ to include improvements for public areas on the main level.  

 

5. Future project planning 

The director briefly shared that library administration had reached out to a municipal bonding specialist 

for a proposal to prepare feasibility information for a range of bonding levels. If/when this work is 

completed, the library will reach out to SMC Construction for their expertise in developing a potential 

scope of remodel work that matches each bonding amount.  

 

6. Adjournment 

The meeting was adjourned at 6:00pm.  


