Berkeley Public Library Board of Trustees
Policy Committee Minutes

July 15*" @ 2:00pm

1. Call to Order
The meeting was called to order by at 2:02pm by Trustee Marino, who agreed to serve as chairperson.
Present: Trustees Marino, Williams, Mason-Smith, Director Cox.

2. Policy Review — Fund Balance Policy
The committee performed a periodic review of the Fund Balance Policy. No changes were made.

3. Policy Review — Capital Assets Policy
The committee performed a periodic review of the Capital Assets Policy. Minor changes to the language are
recommended in order to be consistent with the Fund Balance Policy.

4. Policy Review — Homebound Service Policy
The committee reviewed the Homebound Service Policy. Minor changes to language are recommended, including
modifying language to present the service as ‘to a home’ rather than ‘in a home’. Director Cox confirmed that in
most situations, library staff do not enter the home when making deliveries and are frequently asked to leave
materials at the door for patrons.

5. Review of Policy Tracking List
The committee was in agreement that all three of the above policies should appear on the agenda for the July 23,
2025 regular meeting for board action.

The committee reviewed the list used to track policy revisions. Patron Use and Volunteer Policies are the remaining
two policies to be reviewed in 2025, and the committee tentatively plans to meet in late October or early November
for this purpose.

6. Adjournment
The meeting was adjourned at 2:29pm.



