
 

 

Berkeley Public Library Board of Trustees 
Regular Monthly Meeting Minutes 

February 25, 2026 at 6:30pm 

 

1. Call to Order, Roll Call, and Declaration of Quorum 

The meeting was called to order at 6:32pm by President Hawn.  
Present: Trustees Ditchfield, Dooley, Hawn, Marino, Mason-Smith, Williams 
Absent: Trustee Conlin 
A quorum was present. 

  
2. Approval of Agenda – Motion to accept the agenda for Wednesday, February 25, 2026. 

Motion: Trustee Mason-Smith 
Second to motion: Trustee Marino 
Vote (voice vote):  
 Ayes: all 
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

3. Presentation & Discussion – James Rachlin, Meristem Advisors 

This item was briefly delayed and took place following agenda Item 5 below – Acknowledgement of the Audience 

and Public Participation.  

 

James Rachlin of Meristem Advisors presented to the board. Mr. Rachlin summarized the project as it currently 

stands; as a $4,500,000 total project with $3,500,000 being planned for bonding. These totals will likely be 

modified as planning progresses. Mr. Rachlin also outlined the various types of borrowing options, noting that early 

indications were that the library would utilize a general obligation bond issued by the Village of Berkeley with the 

library responsible for the debt service.  

 

Trustee Williams inquired as to the length and rates associated with that debt service; Mr. Rachlin shared that 

while other terms are available, 20 years was standard for most municipal bonding, with current interest rates at 

4.5% but dropping. Trustee Ditchfield asked about the total presented as ‘donations’ and the director shared that 

that was an amount currently being planned as feasible, as the Village of Berkeley indicated their potential 

financial support of the project. Village Trustee Thomas shared that those conversations were tied to the village’s 

strategic planning process currently underway which was expected to conclude in the next several weeks.  

 

Trustee Mason-Smith asked about communication with the community. The director and assistant director shared 

that plans were currently being developed, and a document with several potential outreach options would be 

presented at the March board meeting.  

 

 

 

 



 

 

4. Board Officer Reports 

a. Secretary’s Report 

i. Motion to accept the minutes for the January 28, 2026 regular meeting. 

 

Motion: Trustee Ditchfield 
Second to motion: Trustee Marino 
Vote (voice vote):  
 Ayes: all 
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

ii. Motion to accept the draft board and holiday schedule for the Berkeley Public Library for 

fiscal year 2027.  

 

Motion: Trustee Ditchfield 
Second to motion: Trustee Marino 
Vote (voice vote):  
 Ayes: all 
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

b. President’s Report 

No report.  

 

c. Treasurer’s Report 

i. Motion to accept Claim Ordinance #623 in the amount of $51,095.52. 

Vice President Mason-Smith presented Claim Ordinance #623 in Treasurer Conlin’s absence.  
 
Motion: Trustee Mason-Smith 
Second to motion: Trustee Dooley 
Vote (roll call vote):  
 Ayes: Trustees Ditchfield, Dooley, Hawn, Marino, Mason-Smith, Williams.  
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

5. Acknowledgement of Audience and Public Participation  

Assistant Director La Barbera, Director Cox, Village Trustee Thomas, and Social Work intern Destini Boswell were 

present. There were no questions or comments at this time.  

 

 

 

 



 

 

6. Library Director’s Report 

a. Library Report and Updates 

The director introduced Destini Boswell to the board. Ms. Boswell is a social work student at Aurora 

University and has joined the library as an intern through the summer. Ms. Boswell will be reviewing and 

updating social service-related content on the library’s website, preparing a quick-response binder for 

library staff, and will have ‘desk hours’ where she will be available for members of the community to meet 

with and provide access to resources on a range of topics. The board welcomed Ms. Boswell and thanked 

her for joining the library.  

 

The director reminded the board that the library would be serving as a polling place for the March 17th 

primary election, but was not an early voting location- the closest of which is believed to be Bellwood 

Village Hall.  

 

The director shared that the library had been chosen as a recipient through RAILS for approximately 

$2,700 in funds made available by Cook County as part of their Digital Navigator Network initiative 

focusing on digital inclusion in suburban areas within the county. The library plans to use funds received 

for circulating technology and a youth educational/touchscreen device.  

 

Trustee Ditchfield asked about the ‘Ebook Advocacy’ document prepared by RAILS and distributed to the 

board. The director shared that per-title cost estimates included in that document were similar to what the 

library had historically experienced, and that the issue was a focus of the Illinois Library Association.  

 

7. Committee Reports 

a. Building Committee 

On behalf of the committee, the director shared with the board two updates: 1) that the fire alarm 

replacement work had been completed earlier in the day and that final inspection would be scheduled with 

the Village by the installers; and 2) that the groundwork for the survey by V3 has been completed and the 

library is in receipt of the final survey document. Williams Architects has reached out to share that they 

would be reviewing the results of that survey and anticipated being ready for public bidding related to the 

infrastructure work in 3 to 4 weeks.  

 

b. Finance Committee 

i. Motion to accept the minutes of the January 28, 2026 Finance Committee meeting.  

Trustee Mason-Smith presented the minutes of the Finance Committee meeting in Treasurer Conlin’s 

absence.  

Motion: Trustee Mason-Smith 
Second to motion: Trustee Hawn 
Vote (roll call vote):  
 Ayes: Trustees Ditchfield, Dooley, Hawn, Marino, Mason-Smith, Williams.  
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

 



 

 

ii. Motion to accept the draft fiscal year 2027 library budget as reviewed at the January 28, 

2026 regular meeting. 

Motion: Trustee Mason-Smith 
Second to motion: Trustee Dooley 
Vote (roll call vote):  
 Ayes: Trustees Ditchfield, Dooley, Hawn, Marino, Mason-Smith, Williams.  
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

c. Policy Committee  

i. Motion to accept the draft Outstanding Check Policy as reviewed at the January 28, 2026 

regular meeting.  

Motion: Trustee Marino 
Second to motion: Trustee Mason-Smith 
Vote (roll call vote):  
 Ayes: Trustees Ditchfield, Dooley, Hawn, Marino, Mason-Smith, Williams 
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

ii. Motion to accept the draft revised Volunteer Policy as reviewed at the January 28, 2026 

regular meeting.  

Motion: Trustee Marino 
Second to motion: Trustee Hawn 
Vote (roll call vote):  
 Ayes: Trustees Ditchfield, Dooley, Hawn, Marino, Mason-Smith, Williams 
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

iii. Motion to accept the draft Animal Policy as reviewed at the January 28, 2026 regular 

meeting.  

Motion: Trustee Marino 
Second to motion: Trustee Ditchfield 
Vote (roll call vote):  
 Ayes: Trustees Ditchfield, Dooley, Hawn, Marino, Mason-Smith, Williams 
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried.  

 

d. Personnel Committee  

No report.  

e. Technology Committee 



 

 

On behalf of the Technology Committee, the director shared that the replacement of monitors for public 

computers had been completed and that four of those computers had been moved onto newer 

workstation furniture to improve patron privacy. The director also shared that the e-rate filing window had 

closed for the year, and that the library had received three proposals for fiber service. The library had 

selected the proposal from Comcast, and due to lower costs had opted to increase speed from 500mb to 

1gig with the new 3-year contract, which will take effect in July.  

 

8. Unfinished Business 

No unfinished business.  

 

9. New Business 

The board and administration talked briefly about plans for engagement currently underway. The director 

reminded the board that 2026 marks the 80th anniversary of the library’s founding, and that would make for several 

additional opportunities to reach new audiences in the community. Administration has developed a modified logo 

to promote 80 years, and banners with this information are planned. The director shared that the library is looking 

to hold a ‘Birthday Party’ and open house over the summer.  

10. Adjournment 

 

Motion: Trustee Hawn 
Second to motion: Trustee Mason-Smith 
Vote (voice vote):  
 Ayes: all 
 Nays: none 
 Absent: Trustee Conlin  
Result: Motion carried. The meeting was adjourned at 7:28pm.  

 


